Message from the Management

The second year of NBC medical was guided by the continuity of the business, as it had been
conceived from the beginning of its activity.

Alongside the international trade in drugs, 2009 received a significant number of changes at
different levels - either structural or organizational - in order to improve the company's
competitiveness and to face new challenges and detected opportunities over this period:

e |nvestment in new facilities
the change to the new facilities (office and warehouse) in the beginning of the year,
dictated the need to provide adequate physical conditions, want for your license, or
for its proper operation

e |nvestment in new information systems
Operational and procedural support activity, came to reaffirm as a priority the
development and conclusion of the implementation of IT solutions for networking,
information and even telecommunications systems, both to hardware and software
level.

e Team equation and its enlargement
The review of internal processes and procedures, the lifting of organizational needs and
still predicting growth of certain functional areas, came to dictate the expansion of the
team and the redefinition of existing functional relationships.

e Definition and implementation of a marketing policy
Also important, the consolidated company image has become a sustaining business
developed condition and of its size. The adoption of a number of marketing tools such
as the company website, proper signage, information brochures, stocks and trade
events, focused on the creation and development of NBC Medical image.

e Implementation of the company's licensing process as distributor of psychotropic and
drugs
The market demand come to demonstrate also the need to increase the scope of
business through the company's licensing as distributor for psychotropic and drugs.

e Launch of development Africa polo
The continuity of an intense commercial action in Angola, the creation and
development of a local team, the search and hiring of a physical work space and the
development of a distribution partnership, translated the main role vectors in this
market



Many thanks

We would like to thank to all that through this year, engaged in the solidification of a
project launched two years ago.

We continue to reaffirm that the success was the result of a joint effort, concern,
commitment and investment of all those who have accompanied us: our formal partner,

related institutions, regulatory authorities, friends, family members and our employees.

To everyone, we owe a word of appreciation for contributing to our value and because they
believed in us, in our teamwaork and our ability to decide with a sense of vision and mission.

Thank you for joining us in this great challenge with great friendship and dedication.



